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‘ The Business Need

= Measurement of performance via comparison
(“benchmarking”)

= Transformation of performance to quality
= Rewards for better performance
= Incentives toward better performance

= Ongoing monitoring and reporting to adjust
rewards and incentives
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‘ The Risk-adjustment Need

= Epidemiological stratification vs. clinical
adjustments

= The “business” need to know through better
adjustments

= The “scientific” need to uncover and improve
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‘ The Health Status Need

= An outcome that makes sense to
communities

= An outcome that makes sense to purchasers

= An outcome that should be measured post-
discharge

= Health status may best define to the business
community what “outcomes research” means
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