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Composite HealthComposite Health
Care System IICare System II
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MHS Secure eHealth Portal
Operational Vision:
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www.tricareonline.com Is the Single www.tricareonline.com Is the Single 
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Current MHS eHealth Functional 
Overview (Viewed Through TOL)

• Beneficiary Functionality:
– Personal Health Record
– Online Primary Care and Self-Referral Specialty Appointing
– TRICARE Benefits Links
– 18M Pages of Trusted Health Content Information
– Micromedex Consumer Drug Catalogue
– Online Drug Interaction Checker

• Non-Beneficiary Functionality:
– Provider Read-Only Pre and Post Deployment Health 

Assessments 
– Non-Availability Statement (NAS)
– PCM Batch Reassignment
– i-learning / Web-Based Training

• Platform Functionality:
– MHS Secure Portal (HIPAA Compliant)
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www.tricareonline.com
Patient Health Record

User Feedback
• User Statistics:

– TOL
• Total Number Registered Users: 220,000

– PHR
• Total Number Registered Users: 6,600
• New Users Added in 2004: 3,800
• Average Number Unique Users per Month: 1,000

• Popular Features:
– HealthQuotient (Risk Assessment Profile)

• Profile of Health Issues That May Affect User or Family Members
– Detailed
– Secure
– Anonymous

• Anonymity and Security Allow User to be More Open Than They 
Might be with Their Own Physician
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www.tricareonline.com
TOL Appointment Trends

2002 through 2004
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•TOL Appointing Continues to Grow
• Increased 2X in CY 03
• Increase 3X in CY 04

• No Show Rates Lowered with TOL 
Appointing

• Sheppard AFB Achieved & Maintains 
10% PCM Appointing via TOL
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“No-Show” Rates November, 2004
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Comparison of TOL and Other 

“No-Show” Rates November, 2004
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“No Show” Rate =   Total of TOL Booked Appts That Were “No Show” “No Show” Rate =        Total of Appts Booked By Other That Were “No Show”
Total of TOL Booked Appts               Total of Appts Booked by Other Than TOL

Air Force “No-Shows”
Dropped from 5.8% 

to 3.7%

Air Force “No-Shows”
Dropped from 5.8% 

to 3.7%

Navy “No-Shows”
Dropped from  
7.8% to 5.0%

Navy “No-Shows”
Dropped from  
7.8% to 5.0%

MHS wide “No-Show”
Rate Dropped from   

7.5% to 4.4%

MHS wide “No-Show”
Rate Dropped from   

7.5% to 4.4%
Army “No-Shows”

Dropped from   
8.4% to 6.9%

Army “No-Shows”
Dropped from   
8.4% to 6.9%
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www.tricareonline.com
Functional Vision:

• Beneficiaries – One Stop Shopping for:
– Clinical

• Fully Integrated Personal Health Record
• Patient – Provider Secure Messaging
• Drug Renewals / Refills 
• Provider Directed Web-Based Education – Info Rx 
• Health Content
• Tools & Calculators

– Administrative
• MTF & Clinic Pages
• Provider Information
• Access to MCSC Web Pages 
• MTF Appointing / Appointment Reminders
• Patient – Admin Secure Messaging
• TRICARE 

– Entitlement Information
– Online Enrollment
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www.tricareonline.com
Functional Vision

• Providers – Role-Based Virtual Desktop Access 
to All MHS Applications and Services:

– Single Sign On (SSO) to Clinical Applications (Client
Server & Web Applications)

• Context Management Enhances Patient Safety – Same Patient, 
Same Data

– Secure Messaging
• Provider – Provider
• Provider – Patient

– Trusted Medical Reference Resources
– Telehealth Portal
– Provider Directed Web-Based Education – Info Rx
– Administrative Functions
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www.tricareonline.com
Collaboration Activities:

• DoD / VA – “Unity of Purpose” / “Unity of Effort”
– Leveraging Requirements and Best Practices
– Achieving Common Look & Feel
– Unifying Health Content Offerings

• Collaboration with National Library of Medicine
• Conemaugh Health Systems

– 12 Month Congressional Project to Validate eHealth 
Requirements and User Needs

• Most Used Features
• Ease of Use
• Features Desired in an “Ideal World”
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• www.tricareonline.com Is the MHS One-Stop Shop for 
Online Healthcare Information & Services

– PHR Is A Valuable Tool
– Online Appointing Continues To Grow

• DoD is Looking Forward:
– Beneficiaries 

• Fully Integrated PHR
• Patient – Provider Secure Messaging

– Providers
• Web-Based Clinical Desktop
• Patient – Provider / Provider – Provider Secure Messaging

• Collaboration Continues
– DoD / VA
– National Library of Medicine
– Industry

• DoD Beneficiaries Demand It

Conclusions
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Backup Slides
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www.tricareonline.com
PortalPortal Functional ConceptFunctional Concept

Verification of ID 
(Authentication)

Web 
Applications

Client Server 
Applications

DMDC
Authorization-

User Rights and Privileges

Authenticated ID

Authorization-
User Rights and Privileges

Username & Password /
CAC or PIN

Verification of ID 
(Authentication)

Authenticated 
ID

Service Portals

Common Services:
Single Sign On

Context Management

Username & Password /
CAC or PIN
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www.tricareonline.com
MHS PCM Appointment Snapshot
For the Month of November 2004

www.tricareonline.com
MHS PCM Appointment Snapshot
For the Month of November 2004

85%30%32%27%32%% of Available WEA Appts / All PCM Appts

936,295328,674106,961112,155109,558
Clinic

Contractor
TOL

WEA Appt

0546,621173,186192,780180,655Clinic
ContractorAppt 

09,9154,6272,2103,078Clinic“$” WEA Appt

165,228216,31352,772113,90449,637Clinic“$” Appt 

"Optimized" MHS"As Is" 
MHSNavyArmyAir ForceWho Can BookType of PCM Appts

On CHCS

- Indicates Appointments That Can NOT Be Viewed On TOL

The TRICARE Operations Center (TOC) is the source for all CHCS appointment data.
“WEA” = Web Enabled Appointment is a CHCS code that allows appointment to be viewed on TOL

“$” = CHCS appointment type bookable only by the Clinic

Total Appointments Available Per Booking Method:
Clinic – 1,101,523
Phone – 875,295
TOL – 328,674
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eHealth Collaboration
Appointing Centers of Excellence

• Services Establishing Online Appointing Centers 
of Excellence (2 per Service)

– Implement Best Business Practices to:
• Maximize Appointment Access via TOL
• Educate MTF Staff and Local Beneficiary Populations 
• Monitor and Report Progress to Stakeholders

– Centers of Excellence:
• Army - POC: MAJ Daniel Jetton

– Dewitt Army Community Hospital, Ft Belvoir VA
– Womack Army Medical Center, Ft Bragg, NC 

• Air Force - POC: Maj Mark Meersman
– U.S. Air Force Academy, CO
– 71st Medical Group, Vance AFB, OK

• Navy - POC: CAPT Christine Boltz
– National Naval Medical Center Bethesda, MD
– Naval Medical Center Portsmouth, VA


