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Introduction

National Council for Community 
Behavioral Healthcare 

oldest and largest trade association 
representing the nation’s providers of 
mental health, substance abuse and 
developmental disability services 
members serve more than four and one-
half million individuals and employ more 
than a quarter of a million staff 
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President’s New Freedom 
Commission on Mental Health 

“Achieving the Promise: Transforming Mental 
Health Care in America”

Goal 6: Technology is Used to Access Mental 
Health Care and Information 

Use health technology and telehealth to improve access 
and coordination of mental health care, especially for 
Americans in remote areas or in underserved 
populations.
Develop and implement integrated health record and 
personal health information systems. 
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Why the electronic health record is 
important to the mental health system

The care of individuals generally follows 
two basic patterns that impact 
electronic health records. 
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Why the electronic health record is 
important to the mental health system

In the majority of mental health provider 
organizations the clinical activities are 
supported by paper and pencil.  

A. Revenue Enhancement for Existing Service Levels
6. Reduction in Progress Notes Completion Time

Low Medium High
Average minutes/visit to complete note 15               15              15              
Time savings from automated workflow 26% 36% 46%
New time to complete note 11.10           9.60             8.15             
Minutes saved per visit 3.90             5.40             6.85             
Visits per year 276,650       276,650       276,650       
Clinician hours saved per year 17,982         24,899         31,584         
% Time for additional services 60% 60% 60%
Additional Service Minutes 647,361       896,346       1,137,032    
Average FFP per minute (all minutes) $0.53 $0.53 $0.53
Additional FFP per year $343,392 $475,466 $603,138



National Council for Community Behavioral Healthcare 6

Why the electronic health record is 
important to the mental health system

Crisis Services Management 
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Why the electronic health record is 
important to the mental health system

Supporting the Implementation of Evidence-
Based 
Practices 
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Obstacles to implementing an electronic 
health record in mental health

Vendor Mismatch 
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Obstacles to implementing an electronic 
health record in mental health

50 States, 50 Sets of Rules 
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Obstacles to implementing an electronic 
health record in mental health

Limited Information Technology 
Resources and Expertise 
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Obstacles to implementing an electronic 
health record in mental health

Difficult Transitions 
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Obstacles to implementing an electronic 
health record in mental health

Privacy Concerns
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What assistance is needed to make the 
transition to electronic health records

1. The National Council for Community 
Behavioral Healthcare, must play an 
increased role in providing leadership on 
issues related to the National Health 
Information Infrastructure development and 
implementation.  This means increasing our 
efforts at the Federal level to ensure that 
mental health stakeholders are at the table 
more often as infrastructure standards and 
national policy continue to be developed. 
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What assistance is needed to make the 
transition to electronic health records

2. NCCBH needs to work closely with member 
organizations to develop an Electronic 
Health Records Strategic Plan for the 
behavioral health provider community.  This 
plan should include an education plan and 
framework for implementing an electronic 
health record in behavioral health provider 
organizations. 



National Council for Community Behavioral Healthcare 15

What assistance is needed to make the 
transition to electronic health records

3. Specific Federal funding and technical 
assistance needs to be earmarked to 
support these efforts in mental health.  A 
portion of the funding already in the 
pipeline for demonstration projects and 
loans should be made more readily 
available to the behavioral health system so 
that we don’t fall further behind the general 
healthcare system. 
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What assistance is needed to make the 
transition to electronic health records 

4. States, as major mental health care 
purchasers, must place an increased value on 
the NHII and reflect this commitment in their 
financing mechanisms and technical 
assistance structures. 


