
Patient Centered Medical Home
Old New Need

Available information Finite in text books Infinite on Internet Synthesize relevance for 
patient

Static— Dynamic—
Textbook updates q4y Up to date q 6 months

Mastery of information Generalist Generalist and Specialist Referral network
Registries
Medical management teams

Care team center MD Patient Patient health record, access 
and ownership of their data

Setting provider        In home MD VNA
In office MD Mid level practitioner or PCP

In hospital MD Hospitalist
Transient community
Multiple providers

Community support Family, neighbors, clergy Everyone works Case management, VNA
Payment Visit Visit plus care coordination PMPM supplement

Longitudinal Stable community 
Single provider

Interoperability 
of information in usable terms

Team approach with
Communication

Tempo of information 
availability

CDS for providers 
and for patients

Performance improvement Driven by personal 
experience (last patient)

Population based outcomes



NCVHS Charter:  
Areas of Focus

• Data needs assessment, emerging data 
issues

• Data collection strategies
– Multipurpose, integrated, shared, multiple uses of 

data collected once
• Data standards, terminology, classifications
• Information network design, interoperability
• Privacy and Security
• HIPAA


