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Thank you for the kind introduction and I welcome you all here today. 

My plan is to provide you with a brief overview of the CTSA Program, including structure and specifically the goals for the program.
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A large portion of NCRRs current efforts in Clinical Research are focused on Re-engineering the Clinical Research Enterprise. To improve patient care, basic scientific discoveries made at the bench, must be translated to a system that can be implemented at the bedside. If this is successful, the findings or treatments must be further translated into standard clinical practice and further into community practice.  The current system is cumbersome and difficult to navigate.

Efforts are underway to make changes at every step in this research process to increase efficiency and accelerate the rate at which basic research findings are translated to improved patient care. These are major changes that include cross-cutting practices, emphasis on working in harmonization, and training future researchers to work in an interdisciplinary fashion.

Critical to the success of this effort is the need to address the current challenges to interdisciplinary research.
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Challenges to Interdisciplinary Research

= The current system of
academic advancement favors
the independent investigator

= Most institutions house
scientists In discrete
departments

= [nterdisciplinary research
teams take time to assemble
and require unigue resources
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The current system is set up to favor the single researcher, or independent investigator.  Grants are predominantly given to a single investigator, not multiple investigators working together.  Investigators are housed and classified within discrete departments at institutions in ways that often limit collaborative research even at the same institution.

Further, technological advances and increased regulatory demands have boosted the complexity and costs of clinical research, creating an increased need for expensive resources like bioinformatics, specialized research training, staffing for research support, engaging communities and regulatory compliance.  Thus, developing collaborative, interdisciplinary research teams is difficult to do.
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Impetus for the CTSA Program

Catalyze change - break silos, break
barriers, and break conventions

Advance the new intellectual
discipline of clinical and
translational science

Integrate resources and training

ldentify and remove impediments to
clinical and translational science
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To address these issues the Clinical and Translational Science Award Program was established.

These awards will help academic based-institutions nationwide create an academic home for clinical and translational research, develop novel approaches, enhance informatics, and improve training and mentoring to ensure that new investigators can navigate increasingly complex research systems.
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Clinical and Translational Science Award (CTSA)

Background:

®" Trans-NIH collaboration through the NIH Roadmap

® First RFA released October, 2005

® reviewed in summer of 2006 for October 2006 funding

" Cooperative agreement mechanism
® Between awardee academic institution and NIH
® Multi-faceted research program
® Complex award mechanism: Combined U54, T32 and K12

® 5year award
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The CTSA Award is a trans-NIH collaboration which was launched October 2005 and ready October 2006 for funding.

The CTSA Mechanism is a cooperative agreement between the awardee, academic institution, and the NIH

The CTSA is a complex 5 year award mechanism combining center grant (U54), training grant (T component), and career development grant mechanisms (KL2). 
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In this illustration you see the governance structure for the CTSA consortium. 

Within this structure committees work to develop, adopt, disseminate, and implement solutions to impediments to collaborative in clinical and translational research. 

CTSA institutions must be committed to have active collaborative participation at the national level’

The Committees are the forum for consortium management, provide a forum for dialog with the NIH, and Identify needs, goals and priorities. 

They also serve as a forum to share experiences and best practices and serve as a platform to adopt common standards
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Building a National CTSA Consortium

FYO06 Grantees
The Rockefeller University

University of Texas Health Sciences
Center at Houston

University of California, Davis
University of Pittsburgh
University of California, San Francisco

University of Rochester School of
Medicine and Dentistry

Duke University
University of Pennsylvania
Columbia University

Mayo Clinic

Oregon Health and Science University
(partnering with Kaiser Permanente)

Yale University

FYO7 Grantees
Emory University (partnering with
Morehouse College)

Case Western University
Washington University

Weill Cornell Medical College
(partnering with Hunter College)

University Of Wisconsin Madison
Johns Hopkins

University Of Washington
University Of Michigan At Ann Arbor

University of Texas Southwestern
Medical Center — Dallas

University Of Chicago
University Of lowa

Vanderbilt University (partnering with
Meharry Medical College)

FYO08 Grantees
Albert Einstein College of Medicine

Boston University Medical Campus

Harvard University

Indiana University-Purdue University at
Indianapolis

Northwestern University

Ohio State University

Scripps Research Institute

Stanford University

Tufts University Boston

University of Alabama at Birmingham

University of Colorado Denver/HSC
Aurora

University of North Carolina Chapel Hill

University of Texas Health Science
Center San Antonio

University of Utah
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When fully implemented in 2012, the initiative is expected to provide a total of about $500 million annually to 60 academic health centers. 
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Building a National CTSA Consortium
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When fully implemented in 2012, the initiative is expected to provide a total of about $500 million annually to 60 academic health centers. 
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Kaiser Permanente Yerkes National Primate
Georgia Research Center

Atlanta VA Georgia
Medical Center Research Alliance
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Atlanta CTSI
The Atlanta CTSI provides an example of how the CTSA Institutions are partnering with other institutions to carry out the goals of the CTSA program. The Atlanta CTSI includes an inter-institutional partnership between Emory University, Morehouse School of Medicine, Children’s Healthcare of Atlanta, and Georgia Tech. 
The ACTSI focus is on community engagement, training C&T investigators, and reducing health disparities.
The goal is to extend the CTSA philosophy of interdisciplinary interactions and connectivity to generate partnerships and collaboration beyond the consortium to organizations involved with health care throughout the nation. 
It is through multiple partnerships that CTSAs will transform clinical and translational research and bring new scientific advances to health care.
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UC Davis CTSC 
The UC Davis CTSC demonstrates another example where CTSA Institutions are reaching out to partner with local area organizations involved with health care. 
The goal is to extend the CTSA philosophy of interdisciplinary interactions and connectivity to generate partnerships and collaboration beyond the consortium to organizations involved with health care throughout the nation. 
It is through multiple partnerships that CTSAs will transform clinical and translational research and bring new scientific advances to health care.
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ctsaweb.org is the public website

CTSAWEB.org is the website that you can access for the most up to date information on each of the 38 awardees.

Here you can find information on the governance of the overall consortium, committees and workgroups that have been formed as well as information on the activities and accomplishments of each of the awardees. 
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CTSA Committees and Groups
" Institutional Activities
" National Activities
® Membership

® Meeting schedules and summaries

http://www.ctsaweb.org/
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On the CTSAweb.org site you will find information on consortium activities such as individual institutional activities and national activities, committee membership, committee meeting schedules as well as meeting summaries. 
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CTSA Creating Regional Networking Opportunities
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Find Clinical Research Networks
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CTSA Community Engagement

Committee

Priorities

® Leverage partnerships for funding
" Interact with other CTSA programs

" Foster new research on the
dissemination and implementation of
relevant clinical & population-based
research

® Establish aregistry of community-
generated research ideas and needs
assessment
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The Community Engagement Steering Key Function Committee is one of the 6 steering committees. 

Its is to ensure the successful implementation of a broad community engagement plan among the CTSA sites by sharing knowledge, expertise and resources. 

The goal is to effectively engage communities in the translational research process. 

Areas of focus include community outreach, access and dissemination of translational research results. 


Interaction and sharing with other CTSA programs

Collaboration for new and innovative approaches to research as well as the dissemination of new findings

And establishment of community based advisory boards
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Clinical Research Network Feasibility Awards (CRNFA)

CRNFA RFP-W08-001 due on Nov 13, 2008

= Funding was intended to support a new
collaboration between a CTSA investigator and an
ongoing Government funded clinical research
network or clinical practice network.

= The funds are not intended to support the
development of a new network.

= Proposal focus in 3 areas; Translational Science
Dissemination Research, Cost-Benefit/Cost-
Effectiveness Research, and Community
Engagement Research.
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CTSA Investigators are eligible to apply who can demonstrate and provide synergy with ongoing Government funded clinical research networks and clinical practice networks; e.g., Agency for Health Research Quality (AHRQ), Centers for Disease Control and Prevention (CDC), Health Resources and Services Administration (HRSA), NIH, etc. Proposals should focus on the following 3 areas; Translational Science Dissemination Research, Cost-Benefit/Cost-Effectiveness Research, and Community Engagement Research. The goal of these awards will be to create new collaborations among existing research networks (e.g., CTSA, Research Centers in Minority Institutions (RCMI), Practice-Based Research Networks (PBRN), Prevention Research Centers Promoting Practice-Based Research (PRC), Community Health Centers (CHC), HMO Research Network (HMORN), etc.) that would result in mutual collaborative benefit and provide lasting and sustainable impact.




CTSA Consortium Strategic Planning
Oct 6-7, 2008 Defined National CTSA Consortium Goals

Goal 1: Enhancing National Clinical and
Translational Research Capability

e Clinical research management

« Expand Research infrastructure

* Phenotyping - human and preclinical models

Goal 2: Enhancing the Training and Career
Development of Clinical and Translational Scientists
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A major goal of the CTSA initiative is to develop a national consortium of CTSA institutions that work together to transform the discipline of clinical and translational research across the country.   The CTSA Consortium foresaw the need for a focused strategic plan in October 2007 and devoted the first day of their October 2008 meeting to implementation strategies for 9 high priority areas. These were then combined into 4 areas.
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CTSA Strategic Planning

2008 Defined National CTSA Consortium Goals

Goal 3: Enhancing Consortium-Wide Collaborations
*National Resource Inventory
Data Sharing Network
eSoclal Networking Initiative

Goal 4: Enhancing the Health of Our Communities
and the Nation
National Model for Community Engagement
Inform Public Health Policy Through Research
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As you can see here the Steering committee  saw the importance of CE as one of the important goals. 

On October 24, 2008 the Committee met face to face in order to establish an action plan to align with the goals of the CTSA Steering Committee. 



N I H Transforming medicine and
health through discovery
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Now I would like to turn the discussion over to you. Thank-you. 
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