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OUTLINE

• 2014 – A Year in Review
• Overview of the Expanded Standards Sub-Committee Role
• The ACA Review Committee – Alignment, Scope, Work Plan for 2015
• Population Health/Public Health Standards – Planned Next Steps
• NEW!  Transparency in Health Care
• Other Topics (eHealth Roadmap; Next generation of transactions)
• Putting it all together

• The 2015 Standards Sub-Committee Work Plan
• 2015 Hearing/Workshop/Roundtable Plans
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2014 – A Year in Review

• Convened two major hearings
• February, 2014 (Operating Rules, ICD-10, Health Plan ID, Pharmacy Prior 

Authorization)
• June, 2014 (DSMO Report, Virtual Cards, COB, Attachments, UDI, Plan ID)

• Prepared and submitted eight letters of recommendations to the 
Secretary of HHS

• ICDICD-10 Delay  10 Delay  
• Findings from February, 2014 hearing

(EFT/ERA, Plan ID, Pharmacy Benefits 
Prior Authorization)Prior Authorization)

• Public Health Data Standards and Public 
Health Information Infrastructure

•• X12 XML SchemaX12 XML Schema
• Virtual Cards
• Health Plan ID
• AttAttachhmentts
• UDI in Administrative 

Transactions
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2014 – A Year in Review

• Completed the Eleventh HIPAA Report to Congressp p
• Named “ACA Review Committee” by Secretary of HHS

• Developed Review Committee charter and Developed Review Committee charter and work plan work plan for for 20152015

• Presented on the work of the Sub-Committee at various audiences 
(other (other FACAs, WEDI, AHIP, other FACAs, WEDI, AHIP, other national national events)events)

• Continued work convergence with other NCVHS Sub-Committees 
(p(poppulation health,, pprivacyy/security)y) and other FACAs ((HIT 
Standards, HIT Policy)
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Functional Relationships of NCVHS

Secretary of Secretary of HHSHHS NCVHSNCVHS HHS Agencies:
• ASPEASPE, CDC CDC, CMS CMS, ONC ONC,  oththers
Other FACAs:
• Health IT Policy Committee
• Health IT Standards Committee
• Other HHS FACAs
Industry:
• Consumer
• Providers
• Health Plans
•• Clearinghouses and System Clearinghouses and System VVendorsendors
• Public Health
• Researchers
• Public Programs
• Policymakers
• Others

Privacy, 
Confidentiality Population 

H lthy
and Security Health

Standards
Data Access 
and Use WG Standardsand Use WG
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Functional Relationships of NCVHS

Secretary of Secretary of HHSHHS NCVHSNCVHS HHS Agencies:
• ASPEASPE, CDC CDC, CMS CMS, ONC ONC,  oththers
Other FACAs:
• Health IT Policy Committee
• Health IT Standards Committee
• Other HHS FACAs
Industry:
• Consumer
• Providers
• Health Plans
•• Clearinghouses and System Clearinghouses and System VVendorsendors
• Public Health
• Researchers
• Public Programs
• Policymakers
• Others

“Convergence”
Theme

Privacy, Confidentiality 
and Security 

Population 
Healthand Security Health

St d d
Data Access 

Standardsand Use WG



Standards 
Sub-Committee

ACA Review Other Committee 
Functions

Other 
Standards 
Sub-Committee 
Responsibilitiesp
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Overview of Expanded Standards Sub-Committee Role

Other Standards Sub-Committee Areas:
• New Transactions, Standards, Code 

SSetts, Id Identifitifiers,  and Od Operattiin  Rg Rulles,  
not yet adopted in regulations

• Population Health/Public Health 
Standards

• Other standards-related topics (Vip ( rtual 
Cards, eHealth Roadmap, Transparency, 
Next Generation of Transactions, etc.)

ACA Review Committee:
• Transactions and their 

Standards, Code Sets, 
Identifiers, and 
Operating Rules that have
been adopted in regulations
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Topics to be Covered byp y the Sub-Committee in 2015

• Start the ACA Review Committee process and deliverables
• Take action on Operating Rules for Remaining Transactions
• Follow-up on 2014 topics (ICD-10, Attachments, placeholders for possible 

topics such topics such as Virtual Cardsas Virtual Cards,  Plan IDPlan ID, UDI in Admin Transactions UDI in Admin Transactions, other) other)
• Next steps on Population Health/Public Health Standards
•• NEW TOPIC!NEW TOPIC! Standards for Transparency in Health CareStandards for Transparency in Health Care
• Administrative Transactions Used in Health Reform
• Administrative Transactions in Long Term Administrative Transactions in Long Term CareCare, Behavioral Health Behavioral Health
• Next Generation of Transactions to Support Health Reform
• eHealth RoadmapeHealth Roadmap
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Compponents of the 2015 Sub-Committee Work Plan

Hearing/Roundtable Plans for 2015

February, 2015 – Possible Topics: Operating Rules for Remaining Transactions; 
Transactions in Health Insurance Exchanges; ICD-10 Code Set Sub-Committee Hearing Maintenance Process; Possibly Health Plan Compliance; Other

June, 2015 – Review Planned Topic: Status of Administrative Transactions, Standards, 

Committee Hearing Code Sets, Identifiers, Operating Rule.
Possible additional topics: Attachments

September, 2015 or 
Possible Topics: Transparency, Population Health Management, NovemberNovember, 2015  2015 – Public Health Standards

Sub-Committee Hearing/ 
Roundtable
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The ACA Review Committee 
CharterCharter, Principles Principles, Scope Scope,  WorkplanWorkplan
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The ACA Review Committee 
CharterCharter, Principles Principles, Scope Scope,  WorkplanWorkplan
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The ACA Review Committee 
CharterCharter, Principles Principles, Scope Scope,  WorkplanWorkplan

NEW! Review 
Committee Functions
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The ACA Review Committee 
CharterCharter, Principles Principles, Scope Scope,  WorkplanWorkplan
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The ACA Review Committee 
CharterCharter, Principles Principles, Scope Scope,  WorkplanWorkplan
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The ACA Review Committee 
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The ACA Review Committee 
CharterCharter, Principles Principles, Scope Scope,  WorkplanWorkplan
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The ACA Review Committee – Scope of Work
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Aligning the Role of the Review Committee 
with NCVHSwith NCVHS

• Importance of aligning the work of the Review Committee with NCVHS vision and mission
• NCVHS NCVHS iis  optitimiiziing th the  governance  and d operatition  of itf its  subb-committittees and  d workkgroup,  

leveraging common guiding principles and assessing and tracking outcomes of 
recommended and sanctioned policies

• TTransfformatitive  chhanges i in h health lth care i in th the US  US are  providiidin  g new “ “convergence” ” needds,  
opportunities and challenges, and they impact the agenda and activities of the Review 
Committee

• GroGrowing ing and eand evololving ing adoption and adoption and use se of clinical of clinical and and administratiadministrative datae data, standards standards,  
transactions and technologies to achieve the triple aim

• Health care delivery reform (ACO/PCMH), Population Management focus, and Payment reform 
and reimbursement models are the and reimbursement models are the new driversnew drivers

• Confluence of, and potential conflicts between multiple mandates still a major concern, as the 
industry is challenged with implementation, adoption and value realization of these converging 
mandates
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Aligning the Role of the Review Committee 
with NCVHSwith NCVHS

• Use common guiding principles and themes between NCVHS and Review 
Committee to evaluate effectiveness Committee to evaluate effectiveness of adopted standards of adopted standards and operating rules:and operating rules:

• NCVHS converge guiding principles, including 1) focus on the patient and 
consumer; 2) harmonize policies and regulations; 3) demonstrate flexibility 
and agility to embrace effective change; 4) balance short and long term 
evolution of administrative changes; 5) demonstrative disparity of means to 
execute and adopt required changes; and 6) ensure g ) usefulness of data and 
effective stewardship

• NCVHS guiding principles on effectiveness and efficiency, including: 7) 
effectively effectively align with or enable the triple aim; align with or enable the triple aim; 88) ) improve health care related improve health care related 
data infrastructure; 9) incorporate, if applicable, privacy, security and 
confidentiality; 10) has measurable impact; and 11) serve as enabling 
capabilities capabilities for directional for directional and strategic and strategic shifts shifts 
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Aligning the Role of the Review Committee 
with NCVHSwith NCVHS

• Assessing and gauging success and outcomes:
• NNo common lly used se t of d t f measures tto  assess  effffectiti veness of any gii f ven stt anddar dds or OROR  
• Review Committee has the opportunity to establish a framework for evaluation and “baseline” 

measures for existing standards and operating rules
• Potential RePotential Revieiew Committee frame Committee framework coork could inclld include 1) establish ede 1) establish evalaluation criteria to ation criteria to assess assess 

the efficiency/effectiveness of adopted standards and operating rules; 2) reviewing and 
establishing outcomes of each standard and operating rule; 3) establishing and formalizing 
national national industry industry surveys regarding adoption surveys regarding adoption and usage and usage of adopted standards and operating of adopted standards and operating 
rules; and 4) establishing empirical review of industry’s adoption and effective use of standards 
and operating rules

• Standards Sub-Committee will be able to use these two areas of aliggnment to frame and 
orchestrate the Review Committee’s activities and deliberation

• Review Committee operations and activities will be revised and refined to ensure they meet the 
requirements under ACA, as well as effectively align with the vision and mission of NCVHS
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The ACA Review Committee – June 2015 Hearingg

• First hearing of the Review Committee
• Focus on evaluating the state of implementation of HIPAA-named 

transactions and their adopted standards, code sets, identifiers, and 
operating rulesp g

• Expected to be a two-day hearing, most likely in June, 2015
• Plan is to organize sessions by the 8 HIPAA adopted transaction, with each 

of thf the  eiighht t sessiions  rangiing f from 60  60 – 120 mi120 inuttes, t t o  cover stt anddard(d(s)),  
code set(s), identifiers and operating rules (as applicable)

• Sessions to include balanced, cross-section representation of the industry
• Will work with the industry over the next two months to plan and organize the 

hearing
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Population Health/Public Health Standards
Next StepsNext Steps
• Significant support throughout the public health sector on the core 

recommendations made by NCVHS to the Secretary in June, 2014
• Working with HHS and public health organizations to identify and define 

actitionablble  next t stteps t to f facilitilitatte th the i impllementtatition  of thf the  
recommendations

•• Significant push expected in Significant push expected in 2015 to 2015 to enhance public health information enhance public health information 
infrastructure

• Concerns from recent global pg public health events increasingg the level 
of priority
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Population Health/Public Health Standards
Proposed Proposed Plans for 2015Plans for 2015
• Organize a second Population Health/Public Health Standards hearing, to 

focus on the state of implementation offocus on the state of implementation of public health electronic information  public health electronic information 
exchange standards

• Follow-up to our first hearing (Nov 2013), to include topics such as Vital 
StStatitistitics e llecttroniic s ttanddardds

• Q3-4, 2015 Timeframe
• In partnership with Pop p ppulation Health and Privacy/Security yy Sub-Committees 

organize a workshop on “Population Health Management” to discuss 
electronic standards and best practices

• Population health Population health management is management is a a ffoundational component of oundational component of health health reformreform
• Builds on the work done by NCVHS in this area
• Strong possibility of partnerships with national foundations
• Q3Q3-44, 2015  2015 TiTimefframe
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NEW TOPIC!   Health Care Transparencyp y

• Transparency is now considered one of the most important 
transformative elements needed to fully achieve the goals of 
health reform

• ThThere h has b been  much th talk lk abbout tht the  need td to  achihieve  
transparency at various levels (quality, performance, service 
availabilityavailability, cost cost, pricing pricing, etc etc.))

• There has been limited gains accomplished in this area
• One example: Price One example: Price transparency transparency  Insurance ExchangesInsurance Exchanges
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NEW TOPIC!   Health Care Transparencyp y

• NCVHS has recently been approached by industry to help lead 
the discussion on transparency, and explore best practices and 
standards that could be recommended for the industry to follow

• SSecrettar  By Burwell ll solilicitiitin  idg ideas f for i increased td transparency
• Proposed Approach:

• Convene a C   workshop k anh d/or a  h d  / earing h oni  T  Transparency in   
Health Care, focusing on current practices, standards, gaps, 
and opportunitiesand opportunities

• Workshop/hearing would be convened during Q3/4 of 2015
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Additional Toppics

• eHealth Roadmap
• WWork k with CMS tith CMS to d defifine  next t stteps,  possiblible  2015 2015 ‘S‘Summit’it’

• Administrative Transactions Used in Health Reform
• Need to assess status of use of enrollment, elig, gibility,y, other transactions in 

health insurance exchanges
• Topic for Q1 2015 hearing

•• Administrative Transactions in Long Term Administrative Transactions in Long Term CareCare, Behavioral Health Behavioral Health
• Need to assess current use, issues, opportunities for improvement
• To be considered as part of Review Committee activities

• Next Generation of Transactions to Support Health Reform
• Work with the industry on defining new transactions that support various 

emerging payment reform emerging payment reform modelsmodels
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Putting it all together: 
Standards SubStandards Sub-CommitteeCommittee’s Proposed 2015 Work Plans Proposed 2015 Work Plan


