
1 

 
National Committee on Vital and 

Health Statistics (NCVHS)  
Subcommittee on Standards  

  
Hearing on HIPAA and ACA 

Administrative Simplification 
Operating Rules 

Thursday, February 26, 2015   
Deborah Meisner, VP Regulatory Strategy 



2 Emdeon Proprietary & Confidential 

Emdeon 

Leading Provider of Revenue and Payment Cycle Management and 
Clinical Information Exchange 

• 30 Years of Experience 

• Processing more that 7.4 billion transactions each year 

• Connected to 

 700,000 physicians 
 105,000 dentists 
 60,000 pharmacies 
 5,000 hospitals 
 600 vendors 
 450 labs 
 1,200 government and commercial payers. 

 

Presenter
Presentation Notes
Esteemed members of the Subcommittee - Thank you for inviting me - Emdeon is pleased to offer the following comments to the Subcommittee on HIPAA and ACA Administrative Simplification Operating Rules.
 
Emdeon is a leading provider of revenue and payment cycle management and clinical information exchange solutions. Building on more than 30 years of government and commercial service, Emdeon provides powerful financial, administrative and clinical communication solutions that connect payers, providers and patients to improve healthcare efficiency. Entering 2015, Emdeon processes more than 7.4 billion healthcare transactions each year, and our industry-leading network connects 700,000 physicians, 105,000 dentists, 60,000 pharmacies, 5,000 hospitals, 600 vendors, 450 labs and 1,200 government and commercial payers. In effect, Emdeon can act as a representative sample of the entire U.S. commercial healthcare sector and a major portion of the U.S. government sector – giving us a unique, 360-degree view of the impact of these changes on the industry.
 
Today we would like to provide the Committee with our experience on the proposed Phase IV Operating Rules.  Emdeon is CORE Certified on all three previous phases of the operating rules and will seek certification for Phase IV as well.
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1. Should the RC evaluation criteria be used to evaluate 
new/proposed standards and operating rules?  Please 
explain. 

• Change Log 
• Business Reason for Change 
• Return on Investment 
• Interoperability 
• Complexity of Implementation 
• Other regulatory demands on the industry 
• Policy changes that could impact implementation 
• Interdependencies of the Transactions 
• Impact on operating rules (new and existing) 
• State of the vendors rules intend to address. 

Presenter
Presentation Notes
With regards to revisions to existing standards, Emdeon strongly recommends that the review committee require the Standards Organizations and Operating Rules entities provide a detailed change log that clearly defines the proposed changes along with the business reason for the change; the impact to stakeholders and a cost/time to implement.  This will help the Committee understand the scope of the changes and impact to the stakeholders.��With regards to new standards and operating rules, Emdeon strongly recommends that the Committee have a clear understanding from the Standards Organizations and Operating Rules entities on the business need for the proposal; the return on investment; and complexity to implement.��Other considerations should include the interoperability of the changes:
Is the proposed change upward and downward compatible to allow for the industry migration?  
What other regulatory demands have been placed on the industry that could impact the ability to implement on time – consider time and resources.
Consider what other policy/regulatory things are happening that could have an impact on the changes.  Some changes that are incorporated into new versions of the standards are there to address policy changes – this can lead to confusion when moving to production and rejections occur based on the policy and not the standard (for example the enrollment/registration issues experienced with the 5010 implementation and some NPI regulatory requirements that were included, causing massive rejections leading to a delay in the enforcement). When possible the revisions should be limited to updates to the standard and policy changes should be done in separate releases.
Is there a reason to move a set of transactions forward at the same time?  Often times there are changes that go across transactions and implementing one without the other would be problematic.
When new versions of existing standards are brought forward, it should be determined whether there is an impact to coordinating operating rules.
Another consideration is the certification of product vendors to ensure that correct versions of the software have been deployed.  Translator products are not all created equal – Emdeon experienced this in the 5010 testing as we discovered different approaches to rejections.  Often times the trading partner is not aware of the edits that are built into the translator and many do not have access to the code to make any changes.  This leads to a delay in implementation as adjustments were made.  Medicare as a health plan was supposed to be consistent across the MACs but our experience showed inconsistency depending on the translator being used.
POMIS and HIS vendors do not deploy to all of their providers at the same time leading to inconsistent implementation –many small providers chose not to upgrade do to cost.  Certification of the products would help in reducing the problem.�
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2. Should the RC evaluation criteria be used to evaluate 
new/proposed standards and operating rules?  Please 
explain. 

Yes, once criteria is established it should be used to evaluate 
any proposed standards or operating rules regardless of 
whether they are new or revised.  

3. Do you have evaluation criteria that can be used to evaluate 
standards and operating rules? 
 

• Use our extensive data to analyze the changes 
• Perform extensive mapping to and from the new version to 

ensure compatibility 
• Run volume tests to identify issues and challenges 
• Meet with our trading partners to discuss the impacts, 

identify recommended solutions, and seek their input. 
 

Presenter
Presentation Notes
Yes, once criteria are established it should be used to evaluate any proposed standards or operating rules regardless of whether they are new or revised.  The Committee should use the criteria to determine if there are benefits to the industry in moving forward and ensure that there are no unintended consequences.  The outreach to the industry that the Committee does today will provide invaluable insight into the various stakeholders concerns, benefits, costs and impediments to implement and we strongly encourage the Committee to continue to seek input.

Emdeon performs evaluations of new and/or revised standards and operating rules throughout the development process.  We participate in many of the working groups developing these and evaluate throughout as to the impact to our systems and our customers.  We use our extensive data to analyze the changes; we perform extensive mapping to and from the new version to ensure compatibility; we run volume tests to identify issues and challenges; and we meet with our trading partners to discuss the impacts, identify recommended solutions, and seek their input.�
�
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4. What evaluation criteria have you seen that are 
effective?  Please explain? 
 

• Testing with vendors prior to implementation 
• Payer testing with clearinghouses 
• Sharing outcomes  

5.  What process(s) should be used to evaluate standards and 
operating rules? 

• Pilot Testing prior to adoption of new/revised standards 
• A pilot program needs to include  

- Analysis of the changes 

- Inoperability to facilitate the transition 

- Impact assessment 

- Reporting mechanism for the committee to use in making 
their decision.   
 

Presenter
Presentation Notes
With regard to new/revised standards, testing with vendors prior to their implementation helps reduce the overhead of testing, however, in some instances (ICD, NPI) this testing is not enough to show that providers are ready. Provider testing is the best way to identify any issues that providers may experience.  ��Payer testing with clearinghouses can reduce the number of testing partners needed, thus reducing cost and shortening the testing window. However, costs to support testing should be acknowledged and the alignment of testing approach and expectations should be established. End-to-end testing in particular incurs significant costs for all parties involved and has proven to be very manual and requires significant collaboration, communication, and coordination between all parties participating.��We feel that sharing outcomes of early testing through webinars, industry outreach (WEDI and CMS) can help bring awareness to the industry and help reduce repeated errors from occurring�
Emdeon believes the best way to evaluate standards and operating rules is through pilot testing prior to adoption.  A pilot test should not be limited to a few willing trading partners as this typically leads to entities that are highly technical and will only show that they know how to meet the requirements.  A pilot program needs to include analysis of the changes; inoperability to facilitate the transition; impact assessment; and a reporting mechanism for the committee to use in making their decision.  ��Emdeon successfully implemented a pilot program for 6020 using their proven process to flush out issues and challenges along with recommended solutions to help the industry address them.  We strongly encourage the committee to address the need for pilot programs understanding the cost associated with implementing this type of program.




6 Emdeon Proprietary & Confidential 6 

Thank You 

Presenter
Presentation Notes
In closing, we would like to thank the members of the Subcommittee for their time and attention. The Review Committee being discussed today represents a progress for our industry in the adoption of standards and operating rules. We appreciate all of your efforts to bring clarity and consensus to the process. We hope this information will be useful to you. Should you have questions or need any further information, please do not hesitate to let us know. 
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