National Committee on Vital and
Health Statistics (NCVHS)
Subcommittee on Standards

Hearing on HIPAA and ACA
Administrative Simplification
Operating Rules

Thursday, February 26, 2015
Deborah Meisner, VP Regulatory Strategy

O emdeon



Emdeon

Leading Provider of Revenue and Payment Cycle Management and
Clinical Information Exchange

« 30 Years of Experience
» Processing more that 7.4 billion transactions each year
« Connected to

= 700,000 physicians

= 105,000 dentists

= 60,000 pharmacies

« 5,000 hospitals

= 600 vendors

= 450 labs

« 1,200 government and commercial payers.
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Esteemed members of the Subcommittee - Thank you for inviting me - Emdeon is pleased to offer the following comments to the Subcommittee on HIPAA and ACA Administrative Simplification Operating Rules.
 
Emdeon is a leading provider of revenue and payment cycle management and clinical information exchange solutions. Building on more than 30 years of government and commercial service, Emdeon provides powerful financial, administrative and clinical communication solutions that connect payers, providers and patients to improve healthcare efficiency. Entering 2015, Emdeon processes more than 7.4 billion healthcare transactions each year, and our industry-leading network connects 700,000 physicians, 105,000 dentists, 60,000 pharmacies, 5,000 hospitals, 600 vendors, 450 labs and 1,200 government and commercial payers. In effect, Emdeon can act as a representative sample of the entire U.S. commercial healthcare sector and a major portion of the U.S. government sector – giving us a unique, 360-degree view of the impact of these changes on the industry.
 
Today we would like to provide the Committee with our experience on the proposed Phase IV Operating Rules.  Emdeon is CORE Certified on all three previous phases of the operating rules and will seek certification for Phase IV as well.



. Business needs of the health care industry the operating
rules intend to address.

* Provides consistency in response time.
* Provides consistency in Companion Guides.

. Efficiency improvement opportunities for administrative
and/or clinical processes in health care, and strategies to

measure impact.

* Do not see efficiency improvements.
« Support the decision to not address data content.

> . .
( / ef T]C,Zi@( gl Emdeon Proprietary & Confidential


Presenter
Presentation Notes
1)  Emdeon supports the Phase IV Operating Rule Requirements as they build on the previous phases and support good business practice. These new rules address the following business requirements: 
Provide consistency in response times that will improve the flow of the 278 Prior Authorization and hopefully promote adoption of the standard.
Provide consistency in Companion Guide Templates that will benefit the industry in simplifying the diverse use of companion guides, however, we do feel that the inclusion of Coordination of Benefits may confuse implementers.  The HIPAA regulation requires COB claims and the standards provide the data necessary to facilitate the exchange.
Provides additional security to the exchange of information in the Safe Harbor Connectivity and Security Rules that build on previous phases.  However, we are concerned that the requirement to migrate from user name/password to x.509 certificates will be costly to the industry in both implementation and ongoing maintenance of the certificates.  There is also concern customers will want to move other transactions covered in earlier phases to the same method used in Phase IV adding additional migrations. 

Promotes the use of Acknowledgments.  Emdeon is a strong advocate of the need for the industry to use Acknowledgements however, with respect to Operating Rules, we feel this should not be part of the Rules that are adopted until such time as a Standard is named and adopted by HHS.  Leaving it within the rules as they are today causes confusion for implementers.  We encourage the use of Acknowledgments and feel that it would be beneficial to adopt a standard as outlined in the ASC X12 Acknowledgment Reference Model.

2)  Emdeon does not see much in the way of efficiency improvements as the Phase IV Rules are only addressing infrastructure rules. We do feel that the response times may improve the flow of the 278 Pre-Authorization and Referral Transaction, however, trying to track the multiple hops that a transaction may take will make this extremely difficult.��Emdeon is in support of the decision by CAQH/CORE to not create operating rules addressing data content.  We believe that the data content should be the responsibility of the Content Committees and Standards Organizations named in the HIPAA Regulation.�


3. Potential impact of the operating rules to various health care

entities (providers, payers, etc.) on the daily
workflow/transaction process; administrative costs, required
capabilities and agility to implement the operating rules.

We do not see any changes in the daily workflow of
transaction processing. There is however, additional costs
associated with the implementation of an infrastructure that
has not been fully utilized to date.

4. Potential emerging or evolving clinical, technical and/or
business advances the operating rules intend to address or

facilitate.

Changes to require x.509 Certificates will add costs to the
process as the Certificates are not free and can cost up to
$475 per server.
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3) We do not see any changes in the daily workflow of transaction processing.  There is however, additional cost associated with the implementation of an infrastructure that have not been fully utilized to date.  ��Experience has shown that the infrastructure requirements are built by the receiver of the transactions however, many of the options are not being used by the submitters.  At Emdeon, we built the Safe Harbor communication method and out of tens of thousands of trading partners only four have implemented and did so only because of the rule.  ��Operating rules need to be more responsive to industry needs.  For example, changes to eligibility in 5010 and 6020 have incorporated the content issues that were addressed in Phase I. As new versions of the transactions are adopted, the operating rules must be response and stay in sync to avoid any conflicting rules. The responsive process has been successful as it is applied to the updates of the CARC/RARC rule and needs to be applied to all rules.��The standardization of Companion Guides has been beneficial to the industry.  However, the addition of the Coordination of Benefits references is confusing as COB is a HIPAA requirement.  There are no guidelines on what type of information would be included.

4) Emdeon, as a clearinghouse, acts as both a receiver and submitter of transactions and as such will support both the user id/password and certificates.  Reality is that requiring the certificate will provide both increased maintenance and costs.  Changes to require x.509 Certificates will add costs to the process as the Certificates must be purchased by each stakeholder.  The cost in man hours to convert users to certificates will be immense and ongoing maintenance will add to the implementation process.    



5. Potential impact and/or improvement to health care related
data and/or data infrastructure?

Based on our review of the Operating Rules for Phase 1V,
there are no content requirements, therefore there is no
impact at this time. Emdeon is supportive of the decision not

to address content.

6. If applicable, do they incorporate privacy, security and

confidentiality?

« Although the Safe Harbor Rule addresses the security it is

not consistent with previous Phases.
 Phase IV Rules do not address privacy and security.
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5) Based on our review of the Operating Rules for Phase IV, there are no content requirements, therefore there is no impact at this time.  Emdeon is supportive of the decision not to address content. 

6) Although the Safe Harbor Rule addresses the security it is not consistent with previous Phases leading to inconsistency across transactions.  Trading partners using Phase III connectivity for previous operating rules may feel that they are forced to upgrade in order to support only one communication method.  If the Phase IV rule were adopted as proposed, Emdeon and all other covered entities would be required to support 2 versions of CORE Safe Harbor communications along with supporting our other communication methods. 
 
Phase IV Rules do not generally address privacy and confidentiality.




Thank You
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