NCVHS Measurement Framework for
Community Health & Well-being V3



Presenter
Presentation Notes
Good morning – Over the next 45 min we will:
Review purpose of the Measurement Framework for Community Health & Well-Being
Summarize the landscape uncovered through environmental scan 
Briefly review V3 of the framework and how its domains support epidemiological, life course and health equity perspectives of upstream and downstream determinants of health
Summarize what we learned from broad vetting of V2 and how we revised V3 in response
Get you ready for a small group activity to provide further input


DeKalb County GA Reaction to Measurement
Framework V2, as told to
Dave Ross, NCVHS Committee Member


Presenter
Presentation Notes
I will begin by reading a story by Dave Ross, one of our members, describing the reaction by community leaders in Dekalb Ga to V2 of the Framework. 


Purpose of Framework

« Strengthen multi-sectoral efforts to improve health and well-
neing at the local level.

« Help HHS, other federal agencies and private-sector partners
idenltify and close gaps in the availability of data at a sub-county
evel.

« Offer communities a blueprint of the key issue areas -- domains
and subdomains -- to stimulate and inform dialogue across
sectors on barriers, opportunities, and approaches for
improvement.
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Presentation Notes
The purpose of the Framework is to assist communities in gathering and using information while enabling the Federal government to better organize and unify its approach to collecting and generating data at the local level to improve community health and well-being.
Specifically to:
Strengthen multi-sectoral efforts at the local level
Help HHS, other federal agencies & private sector partners identify & close gaps in availability of data at a sub-county level
By sub-county, we mean the smallest possible geographic unit that permits meaningful planning and project development.
Depending on local characteristics, the meaningful unit may be a neighborhood, or a small town, or a group of contiguous communities or even counties
Offer communities a blueprint of the key issue areas – domains & subdomains – to ease conversation across sectors to identify opportunities, design intervention and measure progress
Promote public-private collaboration to build on the successes of numerous existing efforts.




Framework is designed to:

« Provide a structure for thinking about how to measure
community health and well-being across all determinants

 Assist in aligning federal data efforts across secretariats

« Facilitate community-level data-collection, measurement, and
decision-making

« Provide a means to use multiple domains to design community
interventions and track their progress



Presenter
Presentation Notes
Let me draw your attention to the FAQs at your tables
They add color commentary to the purpose by highlighting what the framework is designed to do & what it is not designed to do and answer other questions raised during the vetting process.
The framework is designed to:
Provide a structure for thinking and talking about measurement across all determinants
For example, providing a way to organize a menu of indicators and metrics
Assist in aligning federal data efforts across secretariats
Facilitate community-level measurement
Draw attention to multiple domains to design interventions and measure progress
Enable assessments through the lenses of health equity and life course



What the Framework is not...

- Replacement of other framework efforts.
« Comprehensive or prescribed list of indicators.

« Ranking or comparison of communities.

 Stand on its own — refer to the Roadmap to Community
Level Health Measurement for context
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Presentation Notes
The framework is NOT designed to:
Replace other measurement framework efforts
Provide a comprehensive list of indicators or prescribe a set of indicators
Rank or compare communities
Stand on its own – I draw your attention to the “roadmap to community level health measurement” for on overview of subsequent activities we anticipate through public private collaboration




Environmental Scan: Purpose

« To Scan health and non-health sectors to identify existing
measurement frameworks, core domains, indicators, and
metrics for community health and well-being

« To provide a meta-synthesis to guide development of V2
of the Measurement framework

« To note examples of indicators or metrics that are
available at the sub-county-level and the related data



Presenter
Presentation Notes
Participants at the 2015 workshop confirmed the need for a parsimonious measurement framework & were of one voice that the time to act is NOW
However, the draft (V1) needed a lot of work, the domains were at various levels of granularity, and omitted key determinants  
We also heard that non-health sectors might be ahead of public health and health care
In response, we contracted with Dr. Gib Parrish to work with the Pop Health Subcommittee to complete an environmental scan to:
Scan health and non-health and non-health sectors (e.g. transportation, housing, education, environment) to identify existing measurement frameworks, core domains, indicators, metrics for community health & well-being
Provide a meta-synthesis to guide development of V2 of the Framework
Note examples of indicators or metrics that are available – accessible, estimate-able or collectable – at the sub-county level
I now turn it over to Gib to describe the landscape the scan uncovered



Gib Parrish Presentation




NCVHS Measurement Framework, V3
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Presenter
Presentation Notes
V3 of the framework has 10 domains and 23 subdomains
We define domains as categories or “spheres” of activities, conditions and information that constitute or characterize human societies (nations, populations, communities)
We tried to level the domains, making them parallel in scope
We define subdomains as more focused categories within domains that include issues of concern for community health and well-being
The structure of the domains and subdomains does not reflect weighting of the contribution to health and well-being
Read the domains and subdomains…



Community Vitality Social capital
Governance

Civic engagement

Social inclusiveness
Infrastructure & capacity
Quality
Use/affordability
Transportation Infrastructure & capacity
Quality

Use/affordability

Total population

Affordable Care Act variables:
Age
Sex
Race/ethnicity
Primary language
Disability

Other demographics

Demographics
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Presentation Notes
Read the domains and subdomains…
The framework provides an outline of the sectors and categories of indicators and metrics within sectors that can be drawn on
Page 4-9 of the V3 presents a sample of the framework filled out with a limited set of example indicators and metrics
We define indicators as specific, narrowly defined activities and conditions whose state or level is measurable
Metrics are quantitative measures including units for expressing the metric such as rate per 100,000, the population measured and the source of data
This sample shows examples that are currently available at the sub-county level, and examples of ones that are not as a starting point to identify gaps 


How this Framework Fits with Others

Developed using the environmental scan as foundational
reference.

Guiding principles used for development:

 Similarity with frameworks being used by neighborhood indicator
projects

« Organized to align with Federal Agencies to promote collaboration
« Domain categories are parallel in scope

Is not considered a replacement for other framework efforts.

Rather, serves as a convening framework to support alignment,
federal involvement, and collaboration.
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Presentation Notes
To summarize how this framework fits with others
Read slide


Multilevel Model by
Kaplan, et al. (2000)
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FIGURE 2-1 Multilevel approach to epidemiology, 2000. The approach of Kaplan et al. (2000) attempts to bridge various
levels of explanation and intervention, bringing together theory and empirical work that link observations of causal influence

and mechanism at multiple levels.
SOURCE: IOM (2000a).
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Presentation Notes
Several conceptual frameworks & models exist to show the relationship among upstream and down stream determinants of health.
This slide of George Kaplan’s (U Mich) multi-level model shows how individual factors interact with social relationships and community compositional and contextual factors across the life course and and in association with the environment to determine health and well-being.


Influence of Health Status Over the Life Course
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Source: Neal Haflon, Adapted from Nordio S. 1978. Needs of Child and Maternal Care. Rational Utilization and Social-Medical Resources. Rivists ltaliana di
Pediatria 4:3-20.
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Presentation Notes
This graphic by Neal Haflon (UCLA) depicts the change in relative magnitude of influence of individual, family and community determinants of health across the life course.
The Measurement Framework is intended to help communities see the breadth of domains and subdomains that interact to determine health and select indicators or metrics that call to them.
If a community decides to take a life course perspective and align policy and resources by stage of life
They can select indicators that apply to an age range, such as school lunch programs in the food availability subdomain, or measure metrics, such as food insecurity in the nutrition subdomain as rate per 100,000, for different age groups
If a community decides to take a health equity perspective and align policy and resources to eliminate avoidable disparities between sub-populations
They can select indicators that speak directly to bias such as perceived racism in the social inclusveness subdomain, or measure metrics, such as food insecurity in the nutrition subdomain as rate per 100,000, for different  demographic groups 




Who Provided Feedback on the NCVHS Measurement
Framework V2

* Non-profits (n=13)

« State/local Government and Health
Organizations/Providers (n=7)

» Academic Institutions (n=3)

» Federal Government (n=6)



Presenter
Presentation Notes
During July, we emailed V2 of the Measurement Framework to wide variety of public agencies, private organizations and individual experts to obtain feedback – specifically:
For each subdomain – is it useful in the community context
For the framework
Does it make sense, if not why
To what extent would it be useful to help galvanize community activities to improve community health and well-being?
Are there domains or subdomains you would add or modify to make this more complete form you perspective
We received over 100 comments from non-profits, state & local government, health organizations & providers, academic institutions and federal agencies


Categories of Feedback and Responses to Each

« Domain/subdomain concerns:
» Added subdomains and example indicators for clarification
» Elucidated intent to call out various federal departments

« Requests for specific indicators:

» Clarified purpose of Framework and definitions of
domains/indicators/metrics

« Comments on the relationships between indicators:
» EXxplained purpose was not to look at cause and effect

» Questions regarding how framework will be used:
» Reworked introduction to make purpose clearer
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Presentation Notes
The feedback fell into four categories – read slide


Framework v1 Framework v2 Framework v3
November 2015 June 2016 September 2016

Outcomes Health
o Life expectancy o Health outcomes o Health care & infrastructure
o Well-being o Health conditions & diseases o Health behaviors
Health Behaviors o Health behaviors o Health conditions & diseases
o Obesity and relevant behaviors o Health care & infrastructure o Health outcomes
3 Tobacco Environment Environment
o Substance abuse (alcohol/drug) o Natural environment o Natural environment
Clinical Care o Neighborhood characteristics
o Access to care Education Education
o Quality of care o Infrastructure & capacity
Physical Environment o Participation &
o Air quality Economy Economy
Social and Economic o Income and wealth
o Education o Employment
o Poverty Public Safety
o Housing
o Safety
Public Safety
o Infrastructure
o Perceptions of public safety
. Crime
o Injuries
Housing
. Civic engagement
Housing
o Infrastructure & capacity
o Quality
. Use/affordability
Transportation
o Infrastructure

o Quality
o Use
Demographics

o Total population

o ACA demographics
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Presentation Notes
This slide shows how the domains and subdomains have evolved as we developed V2 informed by the environmental scan and V3 based on the vetting of V2 over the summer
In response to the feedback:
We added achievement to the Education subdomain 
Promoted Food and Agriculture to the domain level
Reworked the Community Vitality domain and called out social capital, governance and social inclusiveness
The overlap in domains is intentional to create parity across sectors
An indicator such as bike lane accessibility may be in both the infrastructure and capacity subdomain of the transportation domain and in the neighborhood characteristics subdomain of the environment domain



Questions to Discuss In Groups

What brings you here today?
= Your interests and/or hopes for this meeting?

Thoughts on the Framework?

=  What do you see as the greatest potential value for
this evolving Framework?
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