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Value Metrics Framework: Phase 1 - Ideation
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Idea: Create a value metrics framework which can be applied to all use cases.

This idea grew from an ask from leadership “What is the value of our interoperability initiatives?”.

The intended use of the content is to:
» Provide insight to others considering use case implementation.
> Provide insight to those needing to determine the value of an implementation.
» Provide the means for organizations to share real world experiences.
» Provide guidance towards measuring points of value.

This framework is created as supplemental information and not part of the balloted content.

Remain open to future content contribution and expansion beyond the initial content.



Value Metrics Framework: Phase 1 - Execution

 After gaining approval of the Da Vinci Steering Committee for the execution of a pilot effort to
create the framework.

« Cambia Health Solutions facilitated community sessions and gathered points of value for the
Member Attribution and Data Exchange for Quality Measures use cases.

« The Da Vinci Steering Committee approved the results of the pilot effort and supported the
gathering of points of value for their remaining use cases.
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Value Metrics Framework Results
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5 * Process to create content:

— Select a Use Case of interest.

— Determine industry representation of Use Case experts.
— Gather points of value from experts (Measurement of Value).
— Determine qualified Type and Description combination which enables the point of value.

« Characteristics associated with a point of value:

— Measurement of Value — Tangible definition of a point of value
— Type of value

Abrasion:  Relief from requiring others to perform undesirable tasks

Accuracy: The degree to which the result of a measurement, calculation, or specification conforms to the correct value or a standard
Clinical: Relating to the observation and treatment of actual patients

Efficiency: The ratio of the useful work performed in a process to the total effort expended

Financial: Reduction of expenses

Foundational: The basis on which something can be built

Market: Improved marketability of a product

Regulatory: Satisfies regulation requirements

Security:  Refers to management practices that protect data across applications and platforms.

— Description of Value — Normalized description of what enables a point of value
— Real World Experiences — Share quantified results of points of value

— Value Recipient

— Value applies to use case (Y/N)



Value Metrics Framework: Phase 2 - Execution

- The Cambia Grove provided the full force of its /A‘ HL7 FHIR m‘
Innovator Fellowship Program allowing for the

expansion to all HL7 FHIR Accelerator use
cases of interest.

Creating Access to Real-time Information Now
through Consumer-Directed Exchange

* The Innovator Fellowship program was DA Vm',m%r! ' \/

responsible for the creation of the value metrics
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Common Oncology Data Elements eXtensions

work product content in alignment with the
value metrics framework.
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https://www.cambiagrove.com/programs-and-initiatives/cambia-grove-innovator-fellowship
http://www.hl7.org/vulcan/
https://argonautwiki.hl7.org/Main_Page
http://www.hl7.org/carin/
http://www.hl7.org/codex/
https://www.hl7.org/about/davinci/
https://www.hl7.org/gravity/

Value Metrics Framework: Sample results
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Efficiency Scalable Salution through use of standards

Financial Scalable Solution through use of standards

Financial Scalable Solution through use of standards

Efficiency Scalable Solution through use of standards

Security Frovides anindustry security model for data
transfer

Security Frovides an industry security model for data
transfer

Security Frovides an industry security model for data
transfer

Efficiency Receive standardized format from all payers

Efficiency Feceive standardized format from all providers

Financial Automatic ingestion of data inbo downstream
systems

Aucuracy Automatic ingestion of data inbo downstream
zystems

Foundational Potential for new and enhanced business
processes

Abrasion Diata is transferred automatically with minimal as
possible provider invalvement

Accuracy Structure data transmission to normalize data

conkent

Aucuracy Structure data transmission to normalize data
conkent

Efficiency Structure data transmission to normalize data
conkent

Financial Structure data transmission to normalize data
conkent

Financial Structure data transmission to normalize data
conkent

Financial Structure data transmission to normalize data
conkent

N EFficiency Standardized business processes to reduce

Us=age of information by Marketing for sales
Compare time to market for scaled salutions vs.
initial implementation

Scaled solutions where you can reuse v, non-
zcaled solution which must be custom builk for
each integration

Multiple non-scaled solutions must be individually
maintained and financed. A scaled solution waould
reduced this to a single instance, thus saving &
hours inlabor and cost of resources.

Az aresult of using a single solution it allows for
eagier migration bo a replacement standard
consistent protocal across integration end
points

industry wide useage forces areliable model
which will adapt as needed

Feduces liability risk. when compliant with an
industry standard

Automation of data ingestion into downstream
systems

Automation of data ingestion into downstream
systems

wi Hours of manual processing of the data files
zaved; Feview chart

Feduction of errors due to manual processing of
the data files

Uzing standards based solutions for data
exchange turns that functionality inko a
commadity and opens the door Far innowative
ideation at the buziness process lewvel

Feduced impact from reduced Fayger chart
chasging and other points and methods of contact
Lo manage the measure

Diata miore accurate and reduce provider burden
by Fozusing on brue gaps.

Greatly reduces human chart chasing effarts

Fiealtimeddaily transmisson of data bo allow for
better measure intent and compliance

w1 Hours of manual chart chasing and non-
scaleable reporting; Retriewve chart,

DO bo betker measure management improved
Stars ratings and GIF reporting

DO bo betker measure management improved
measure compliance

Feductionin FTE's dedicated ta manading

Cambia determined savings per
chart of $2000$50 broken into
F10rog:30 For retrieval plus

One ho=pital manages G0+ different
registry system submissions, with
Automated reporting allows for
management of measure outside of
just the requlated Medicare scope

Expozes true gaps in care.

Actionable data in realtime

Cambia determined savings per
chart of $20r0g60 broken into
#0030 For retrieval plus
F10rog20 For review.

‘Walidate type of walue

Argonau A5 LCEDO| OTE| BAS| C0e
Fi
- - - - - - -

=

4 1 oY
5 0 o % N Y

3 0 oy ) b )

7 1] 1] i
5 0 0
3 0 0 )
[ 0 0 )
7 1 0
1 0 0 )
2 0 0 i
3 1 0 )
3 0 0
1 1] 1] i
2 0 0
2 0 0 )
3 1] 1] b

< <4
e

-




Value Metrics Framework: Sample results

Type of Value

Description of Value

-

Measurement of Value

Real world experiences

Accuracy

Foundational

Financial

Automatic ingestion of data into downstream systems

Potential for new and enhanced business processes

Structure data transmission to normalize data content

Reduction of errors due to manual processing of the
data files

Using standards based solutions for data exchange turns
that functionality into a commodity and opens the door
for innovative ideation at the business process level

xx Hours of manual chart chasing and non-scaleable
reporting; Retrieve chart.

With each system requiring a different
layout (and different transformations) of
the same base data.

Automated reporting allows for
management of measure outside of just
the regulated Medicare scope

Cambia determined savings per chart of
520t0550 broken into $10to530 for
retrieval plus $10t0520 for review.
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Standards Reviewers
Standards Organizations
Regulators
Implementation Guide
Creators

Implementers

*Promoters

Value Metrics Framework: Sample Users

Understand the points of value a specific use case offers to aide in the
standards creation

Offers the means for the industry to understand use case value in support
of the goal to encourage the adoption of standards-based solutions

Identify values offered by a specific use case to resolve industry problems

Provides the means to make the industry aware of points of value a
specific use case offers

Offers the means to make the industry aware of realized points of value
Inform of potential points of value to watch for

Someone looking for the potential points of value offered when considering
to implement a specific use case

*Promoter covers a wide range of stakeholders that could use this Value Metrics Data Store as an authoritative source of
value information. These can range from Business Leaders and Architects, to vendors creating products, to reporters
looking for supporting content, the list goes on and on.



Next Steps:
1.
2.

To determine where this framework should exist.
Establish some form of custodian governance.

To determine how it can be used to further encourage

organizations to implement standards-based solutions.

To determine how it can remain open to future content
contribution and expansion beyond the initial content.

Value Metrics Framework: A Path Forward

Value Metrics Actors

Promoters

Regulators Implementers

|G Creators

Value Metrics Custodian

Contribute, Govern

store Group

Standards
Reviewers

For more info: david.degandi@cambiahealth.com
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