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NCVHS

Richard W. Landen, MBA, MPH

Two NCVHS Terms
2015 through 2023



Rich Landen: Healthcare Statesman
NCVHS 2015-2023
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Presenter Notes
Presentation Notes
Rich Landen bio from NCVHS website: 
Richard W. Landen, MBA, MPH. Bonita Springs, FL
Rich Landen’s career spans numerous roles in the U.S. health care delivery and payment ecosystem. Now retired, he began from the ground up as a hospital orderly in Denver, Colorado, leveraging that experience into dual master’s degrees at Columbia University with a concentration in hospital administration. After almost a decade of hospital operations experience in a New York City teaching hospital, he joined a national health insurance trade association where he specialized in industry claims standards – initially paper-based – subsequently evolving into today’s HIPAA standards. Mr. Landen was a member of the National Uniform Claims Committee (NUCC), the National Uniform Billing Committee (NUBC) and the Dental Content Committee (DCC). In 1988 he began participating with the ANSI-accredited standards committee X12 and was one of the architects of the original 837 health care claim transaction. At X12, he held numerous leadership positions on the Insurance Subcommittee and its Health Care Task Group. Later, he worked at CAQH/CORE (Committee on Operating Rules for Information Exchange). What a wealth of history he holds.
During his career, Mr. Landen has been a board member of the ANSI Health Information Technology Standards Panel (HITSP), the Workgroup for Electronic Data Interchange (WEDI), the National HealthCare Anti-fraud Association (NHCAA), the Colorado Community Health Management Information System (CHMIS), New York City Emergency Services System Advisory Board and board chair and volunteer first responder with the Sunshine (Colorado) Fire Protection District. He was a member of the Workgroup for Computerized Patient Records and the Markle Foundation Consumer Access Work Group.
After passage of the American Recovery and Reinvestment Act (ARRA/HITECH), Mr. Landen became Director of Regulatory Affairs for a U.S. and Canadian clinical software developer, with primary responsibility for the U.S. Meaningful Use (now Promoting Interoperability) program. He was active with the HIMSS Electronic Health Record Association (EHRA) where he chaired the Patient Safety Work Group; and he participated on the Pew Charitable Trust’s initiatives on Health Information Technology Safety. Mr. Landen was appointed to NCVHS in September 2015 and re-appointed in 2019. He most recently served as Co-chair of the Subcommittee on Standards and serves on the Executive Subcommittee.



Predictability Roadmap:

A thoughtful, iterative engagement of industry to explore successes and =
opportunities since 1996 HIPAA landmark legislation:

* To support nationwide administrative implication goals to improve the
EffiCiency and timeliness Improving Health Care System Efficiency by Accelerating the Update,

Adoption, and Use of Administrative Standards and Operating Rules:

* To recommend improvements in the adoption of and updates to
standards and operating rules

A Brief History and Draft Recommendations

* To keep pace with changing business needs and to take advantage of
opportunities for innovation

Paving the Way to a Predictability Roadmap

* To explore the convergence of frameworks (standards, policies,
governance) to meet today’s needs

September 2018

NCVHS Standards Subcommittee

Summary Report of the Appreciative Inquiry Workshop for the
Predictability Roadmap

August 21, 2017

A collaborative effort to develop ideas for enhancements to the
update and adoption process for standards and operating rules.



Presenter Notes
Presentation Notes
A major focus of Rich’s time on the committee was spent advancing next generation HIPAA health information approaches reflecting 21st century realities. 
Grounded in the committee’s Review Committee work under the Affordable Care Act and extended by the framing of the 21st Century Cures Act advisory committee collaboration provisions, Rich helped frame cross-FACA collaborations with ONC to thoughtfully intersect clinical and administrative data. This is just one example of Rich’s capacity to work effectively with others to impact the course of health care policy, standards and community learning. Rich’s diverse professional and civic experiences, skills and genuine caring about making healthcare better aided his ability to garner agreement. 
The Predictability Roadmap efforts encapsulates earnest reflections by the health care industry, prepared through many hours and layers of work to define how HIPAA federal regulation and the healthcare industry comprised of patients, providers, payers and vendors, will work together in our more modern governance and technologically advanced and evolving eco-system. Furthering this work he brought his expertise to the EHR Request for Information Task Force HITAC recommendations and most recently the Convergence 1.0 and 2.0 efforts to support the changing standards landscape. These are some of the many meaningful contributions, Rich brought to NCVHS over his two-year term.
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Reflections

NCVHS

e Serving as Standards Subcommittee Co-chair was an honor and privilege, especially
because | was able to work closely with Rich. Through his willingness to share his vast
knowledge, and his infinite patience, | (and the subcommittee) were better able to
navigate the intractable puzzle that is HIPAA. - Denise Love

* Thank you for your leadership, guidance and mentorship. | remain hopeful you will
continue to be a call away for guidance. You have been an inspiration to us all. —

Tammy Banks

e Collaborating with Rich starting in 1999 at X12, throughout the years in various
industry groups, and culminating in co-chairing the Standards Subcommittee to
advance the Predictability Roadmap Project was always a pleasure as well as a
learning and rewarding experience. - Alix Goss



Actions Speak Louder Than Words i
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Standards Without Borders: Our Co-chair journey during COVID was virtual, and
sometimes from automobiles, as we coordinated call schedules as we traveled from
and to our residences in Florida, New Mexico and Utah, and Idaho. Rich always
provided wise counsel and common sense along with his technical expertise. — Denise
Love

Rich is not only a wealth of knowledge, but he is extremely detail oriented. His review
of any work product, results in a clear, concise, accurate document that would make
any grammar teacher proud! Cannot even tell how much | and the committee will
miss your knowledge and editorial flair!! = Tammy Banks
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NCVHS, as the statutory public advisory body to the Secretary of Health and Human Services, contributes to citizen wellbeing by providing advice
and assistance on key health data issues related to community and population health, standards, privacy and confidentiality, quality, and data
access and use.


Presenter Notes
Presentation Notes
Rich will be missed in the NCVHS day-to-day happenings as he enters the alumni phase. 
We are grateful for his service and toast him, virtually, as he concludes his service. 
Rich - we thank you for your thoughtful remarks and deliberations over the years and wish you all the best!
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